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My name is Francois Guillentz, I am 25 years old.

T am enrolled 7a Hhe SUP
The-pame-etmyseheats Sup formation)a-n-d—is located in Metz. >

~
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I'am currently doing a two-year technical degree assistapt-of management in@ourse.
av M'PéMSL\EP -For
| chogise a+ermmation in a company because addirg-to-the-schoalfarmation it providesya work

experience.
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lam dﬁﬁg—ﬁﬁ—e-sg;tam management skedy because @a well-balanced formation with-agoad cover S

: rran )
of all the basic*It also offers..a—#e?(){future 0|t1|oortu.n|t\;-.es

' jes N.il\ ™
Jn the end of my study | shall be able to do the accoun®of a company, ke administrative tasks, [

shouldnheip with the commercial activity and the legal ore. )
be able to as wellas acte w“f’7

with
The company was created in 1995.4n the name SNET (Society National Electricity and Thermal) with
the opening of the French electricity market to competition.
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Than in 2004 SNET was purchasedby a Spanish electricity producer ENDESA.
Evew—‘rml 7 receied
} A ON gets it in 2008 after buying it from the Spanish.

a boyqht

EON is'German companieywhich produces electricity in all of Europe, and be SNET to have access to
the French market.

- . p . .
SNET possessed four}xthermal power stationysin Provence, Lucy, Hornaing and Emile Huchet in Saint
Avold.

So, USing the four thermal power plant of SNEBEon created EON.FRANCE. Those power plants can
produce a total of 3 Giga watt®

o
EON isﬁworldwide electricity producer}but by working in France)l can only speak of the French part of
the company.
?

\/C‘fk 7 - My workplace CODAP (Center of Optimization and Dispatching of the Production) as for purpose to

deal with the perimeter of balance of EON.FRANCE. So they need to gs-s;me thal'the electricity
nSure
producé‘by the power plant matctéghe energy consumption of the clients.
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To do this the CODAP -hawa two services:



GTR (Management of tpe real lime) -

fnSure ‘
They assure a permanent monitoring of the company perimeter. They can do this by being in contact
: st s

5 165 .. ’
with the power plant, the French authonl'y and the cepterofdersion in Germany.
l«eadiuar%ers

GTM (Technical management of Me measure)
_ sent (€S :
They control and verify the data sere by the Frenchﬁuthorito,u. They get their own data for the
. i
consumption of the client. So they can compare #hefr Lo the one sentﬁ"to them.

They also deal with the data of programs and rw from the power plant seﬁtby the GTR. And
if the data aren’t the same as the one charged, they dispute the data senﬁ‘by the authority ! €3
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| am the assistant manager+ CODAP.
r{C(:V‘A br LS Cb‘ﬂ"ﬁtt:‘.

| take care of the bills ceceive. | look if it corresponds to the amount asked, then | use the software of
company (SAP) to take delivery of the material. And finally | s-errd‘the invoice to the accounts

7 Senn
department. d

ot
P'Sonw\ Seoplies
| make ordersfrom the needjof the entire personal (Ofﬂ'(_:?e m-a%%al, hygiene material...). So | am in

. kee
touch with our suppiie%for the water fountain,sour franking machine or th-e-@Lea-n%ng-aLLh.aaﬁﬁae.‘-"‘DR“' UprEsE

rv
I'am also in charge of the traveling costs of the staff. If the bill matches the traveling-paper | send it to
?

the service that de the liaison with the transperter company.
does

I send the mail, mostly the invoice for our client by using our franking machine.

: _1es s
Finally, I follow the budget of the CODAP. If | see abnormality in our expensée | contact the accounts
: 2

department and see with-Hiem the reason behind the problem.
leock (T

By doing those things_,l gain the trust of my coworkers. So we work in a good atmosphere and we
stay in contact for matters other than work.

ies
With the experience | gain frogw :Qiy first V\{Q‘:k placement and my study | will attempt to find‘;{stable
ontinue Wit ) ) ]
work. If possible}! would like Lo hewes=n my current company. But since it may not by posmbleji am

. . ies ie
starting to look for apportunityin other company. »
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As | previously 9a+cJ’my program is quite large and so | can probably find a lot of different possibility.
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Description of the state of communication

Name : Guillentz Roll number:
Surname : Frangois

The communication situation

Lived oul X NON

Observed oul NON X
Imagined oul NON X
B Reception [ ] Conflict management

[ ] Negotiation [] Organizing an event

The organization concerned

Name / Industry :
My company is EON)a-nd-'ﬁ-an Electricity producer.

The context of the situation

General framework : was im{’ chPrCQ—
Our current franking machine  going to be useless in January 2014. Indeed, thé Paste will make

some change®and the letter will need a new mention to be sent. But, this is what the salesman of
Pitney Bowes told me, | cas+ be sure that it the truth.
covld net it was
Place / Flme (lt’agphca_ble) :
The action tgﬁe—s place in CODAP.
And it tekes me 12 hours deg several days.
ook oue

Technical and communication tools :

- Search skills

- Listening skills

The protagonists

Presentation of the protagonists :

My responsibie, the ¢o J]T_xau;@#' =0l Pitney Bowes and myself.
Supepviser cales pecple

Relatic)?g, between theaprotagonists: was 4
Celes person 1 A i ’ .
The Cammgeral wanteto sell a new machine to us. He4sin contact with me and convinces-me that
s a necessity Lo change the franking machine. Then | explain the situation to my responsible.
Y g g p ec&h y responsib|

W owhs
have Problems Issues
ngre tomn p : L
- ltmay bea swindge - Being able to use a franking machine in
- lw find other argument for my 2014
responsible
€5ponsibl¢
Solutions LE DENOUEMENT
- llookoninternet to find gvidence a t | After the searchll fire that the salesman was
the modification in epeste; t%lluﬂé mse tmthmAnd thatg;\e new machine will
. o > .
- investigaté‘lthe new franking machine the-ink. It also has
to find what makes it better than our a lot of useful new technique.®

current one.




